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In a peaceful revolution, the nobles of Sweden in 1809 deposed® King Gustav IV whom they considered incompetent. Then, they
surprisingly invited Jean Baptiste Bernadotte, a French general who served under their enemy Napoleon, to become the King of
Sweden. When Bernadotte addressed in the Swedish Parliament in their language, his broken Swedish made the Swedes roar with
laughter. In this incident, Bernadotte was a victim of culture shock: never in his French education and military career had he
experienced subordinates who laughed at the mistakes of their superior. He was a good learner, however, and he led the country as
a highly respected constitutional ruler until 1844.
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A social psychologist developed the concept of power distance,” the emotional distance between the more powerful and the less
powerful in social contexts, based on the research among the employees of a global firm in similar positions but different countries.
Power distance is one of the dimensions of national cultures. It reflects the range of answers found in the various countries to the
basic questions of how to handle the fact that people are not equal. The index of power distance (PDI) for 50 countries was
calculated. The PDI of Sweden was 31 out of 100 and that of France was 68. The higher the PDI, the greater the feeling of power
distance. Nonetheless, it does not mean that a country of small power distance is culturally better than that of large power distance.

The PDI informs us about dependence relationships in a country. In small power distance countries, there is limited dependence of
subordinates on bosses, and a preference for consultation,”™ that is, interdependence between boss and subordinate. The emotional
distance between them is relatively small: subordinates will quite readily approach and contradict their bosses. In large power
distance countries, in contrast, there is considerable dependence of subordinates on bosses. Subordinates respond by either
preferring such dependence on a dictator or an authoritarian boss, or rejecting it entirely, which is known as counter-dependence.
For example, when there is a disagreement, a few subordinates refuse to follow their bosses. Large power distance countries thus
show a pattern of polarization™"" between dependence and counter-dependence. In most cases, however, subordinates are unlikely to
approach and contradict their bosses directly.

Power distance is explained from the perceptions of the less powerful members. Still, previous studies on leadership have often
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forgotten that leadership can only exist as a complement to subordinateship. Authority survives only where it is matched by
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obedience. Bernadotte's problem was not a lack of leadership on his side: the Swedes had a different conception of the respect
to a ruler from the French, and Bernadotte was a Frenchman. Comparative research projects on leadership values from one country

to another show that the differences observed exist in the minds of both the leaders and those led.
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