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The Kyocera Group produces semi-conductors and copiers as well as parts for electronics,
cars and medical equipments in Japan and overseas. Its annual sales amounted to about 15
trillion won last year. Kazuo Inamori, the honorary chairman of Kyocera, is respected as Japan's
‘Living God of Business Management.” He claims that “corporate management is not about
advancing know-how and technology, but about pursuing human-centered principles that contain
values of concern for others and employees’ happiness.” Inamori has empowered* his employees
to achieve participative management by providing them with an environment where they can
make important management decisions on their own. In this autonomous** atmosphere,
employees have been able to demonstrate a higher level of efficiency and creativity. It is time
to recall an old saying: “Hire only those you can trust, trust fully those you did hire.”

* empower: HPHE AUt / ** autonomous: X&HQI
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