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When it comes to keeping employees happy and productive, companies such as Google lead the way. The

brand is famous for various ways of perking up* its employees: pool tables, bowling alleys, and free food.
Now other companies are catching on and creating breakout zones and gaming areas, where employees can

chill out, chat, and stimulate their creative juices.
productive employees. In the startup stage, companies need to establish their work systems, which requires

the cooperation and conformity** on the part of the employees. In other words, to distribute the limited

Why? Because organisations that promote a culture of creativity are likely to have more motivated and
resources in the most efficient way, startups should focus more on building collective identity than on in—
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vesting for individual happiness.
A strong team spirit such as this is necessary for a company to settle in and begin to make shortterm profits.
But for the sake of sustainable longterm productivity, the happiness of each employee is the most important
— The Guardian, 20164 2€¥ 11L& A A+A

* perk up : 7]|2HA WET
** conformity : &5, X
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The Kyocera Group produces semi—conductors and copiers as well as parts for electronics, cars
and medical equipments in Japan and overseas. Its annual sales amounted to about 15 trillion
won last year. Kazuo Inamori, the honorary chairman of Kyocera, is respected as Japan’s “Living
God of Business Management.” He claims that “corporate management is not about advancing
know—how and technology, but about pursuing human—centered principles that contain values of
concern for others and employees’ happiness.” Inamori has empowered™ his employees to achieve
participative management by providing them with an environment where they can make important
management decisions on their own. In this autonomous™* atmosphere, employees have been able
to demonstrate a higher level of efficiency and creativity. It is time to recall an old saying: “Hire
only those you can trust, trust fully those you did hire.”
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The question of fairness in the non—proctored exam should not be overlooked due mainly to the
concern that test—takers may be able to receive outside help.

Researchers wanted to see how students performed on proctored™® and non—proctored exams in
psychology classes at Washington State University during the four semesters from spring 2015
to spring 2016, The result of the study agrees with the previous research showing that students
perform better when an exam is not proctored, A careful investigation confirms that cheating is
obviously one explanation for this behavior, In other words, while students are taking their exam
without the vigilant®™* eye of a proctor, they have used notes, Internet sources, other classmates,
and/or their textbook despite instructions not to do so.

* proctor: AES =Sttt/ FF vigilant: v A A 5=
— Daffin & Jones, "Comparing student performance on proctored and
non—proctored exams in online psychology courses oA A4
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We don't like to lose things that we own. We tend to become extremely attracted to objects in our
possession, and feel anxious to give them up. Ironically, the more we have, the more vulnerable
we are, Having accumulated wealth implies that we have more to lose than to gain.,
Why are we so afraid of losing? Our aversion™ to loss is a strong emotion. The aversive response
reflects the critical role of negative emotions (anxiety and fear) to losses. In other words, loss
aversion is an expression of fear, This explains why we tend to be affected by the negative in—
centives more than the positive ones. As Charles Darwin once said, “Everyone feels blame more
acutely than praise.”
We are more upset about losing $10 than we are happy finding $10. Roughly speaking, losses hurt
about twice as much as gains make you feel good. This is why in marital®* interactions it gener—
ally takes at least five kind comments to offset for one critical comment.
* aversion: 33
#* marital: FE719]

— Shahram Heshmat, “What Is Loss Aversion?” (www.psychologytoday.com) Z}-+4
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